From: "Adams, Ben C." <badams@bakerdonelson.com> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
btaylor(a)memphistomorrow.org 
CC: "Sharon Walker" <swalker@memphiscrime.org> 

Date, 1/22/2018 11:51:04 AM 
Subject: RE: MPD 


Look at their Workforce Plan in presentation to M T Board at 10/30 meeting, page 8 of powerpoint. calls for 
graduating 210 from academy in 18,19,20 and 21 plus 25 lateral recruits each year. Not clear whether calendar 
year or what dates but this is calling for 235 total each year. How many come from PSTs is not covered which I 
guess is not as important as getting the 235 from somewhere. 


From: William Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Monday, j anuary 22, 2018 9:15 AM 

To: Adams, Ben C.; btaylor@memphistomorrow.org 

Cc: Sharon Walker 

Subject: Re: MPD 

How about 11:30 ? Sam, can you arrange a conference call among the three of us ? 


Bill Gibbons 
Executive Director 
Public Safety Institute 


The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Adams, Ben C. <badams(g)bakerdonelson.com> 
Sent: Monday,January 22, 2018 8:51AM 
To: btaylor(g)memphistomorrow.org 
Cc: William Gibbons (wgibbons) 

Subject: Re: M PD 

I am good 11-3 


Ben C. Adams, Jr. 

Chairman and Chief Executive Officer 
Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 
165 Madison Avenue 
Suite 2000 

M emphis, Tennessee 38103 
Phone (901) 577-2307 








Fax (901) 577-0714 

badams@bakerdonelson.com 

www.bakerdonelson.com 

Baker, Donelson, Bearman, Caldwell & Berkowitz, PC represents clients across the U.S. and abroad from 
offices in Alabama, Florida, Georgia, Louisiana, M aryland, M ississippi. South Carolina, Tennessee, Texas, 
Virginia and Washington, D.C. 

Baker Donelson - One of FORTUNE Magazine's "100 Best Companies to Work For®' for Eight Years in 
a Row! 


On Jan 22, 2018, at 7:59 AM, BlairTaylor <btaylor@memphistomorrow.org>wrote: 

I can talk after 11 

Sent from my iPhone. Please excuse typos. 

On Jan 22, 2018, at 7:04 AM, William Gibbons (wgibbons) <wgibbons(g)memphis.edu> wrote: 

This is going to take a meeting with the mayor, Alex and Doug. Their position 
seems to be that the PST language in the agreement is not worded correctly. 

Do you want me to set up the meeting? 


Sent from my iPhone 

On Jan 21, 2018, at 10:59 PM, BlairTaylor 
<btaylor@memphistomorrow.org> wrote: 

Right! 

Sent from my iPhone. Please excuse typos. 

On Jan 21, 2018, at 10:52 PM, Adams, Ben C. 

<badams@ bakerdonelson.com> wrote: 

I can talk all am. I thought idea was to have 200 Psts by 
end of this year and for part to roll into academy each 
year. By 2020 we we were not supposed to recruit much 
because sworn officers to come from PSTs. We would 
need to recruit 100 PSTs each year to ultimately fill 
academy 2 years later. So 100 PSTs for 4 years I thought 
was correct. 


Sent from my iPad 


Ben C. Adams, Jr. 

Chairman and Chief Executive Officer 

Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 

165 M adison Avenue, Suite 2000 

Memphis,TN 38103 

Direct: 901.577.2307 

Fax: 901. 577.0714 

E-mail: badams©bakerdonelson.com 

www.bakerdonelson.com 

Baker, Donelson, Bearman, Caldwell & Berkowitz 

represents 

clients across the U.S. and abroad from offices in 
Alabama, Florida, Georgia, Louisiana, M aryland, 

M ississippi. South Carolina, Tennessee, Texas, 
Virginia and Washington, D.C. 

Baker Donelson - One of FORTUNE Magazine's "100 
Best Companies to Work ForDfor Eight Years in a Row! 

On Jan 21, 2018, at 10:41 PM, BlairTaylor 
<btaylor(a)memphistomorrow.org> wrote: 

We need to discuss all this ASAP and have a 
group decision between the three of us. Ixn 
not comfortable with the rolling back you 
suggest. 

Sent from my iPhone. Please excuse typos. 


Onjan21, 2018, at 9:54 PM, William 
Gibbons (wgibbons) 
<wgibbons@memphis.edu> wrote: 


The mayor and I had a good 
conversation about the 2018 
M ilestones/Benchmarks relating 
to M PD staffing to be shared 
with the board Thursday. 


The agreement between the 
City and the Crime Commission 
refers to graduating 200 
officers. We agreed that should 
be the goal (even though the 
director is uncomfortable with 
it) and that it should include 
both fresh recruits and lateral 


hires. So, the M ilestone will read 
something like: Employ at least 
200 new M PD commissioned 
officers. 


Graduating 100 new PSTs each 
year for 4 years is, according to 
the mayor, an error for which 
Alex takes the blame. (That 
would be 400 PSTs !) He feels 
the intent is to have about 100 
PSTs in place at any given time, 
which makes sense. So, the 
M ilestone will read something 
like: Employ at least 30 new 
M PD PSTs, bringing the total to 
approximately 100. 


At the same time , the attrition 
rate language in the agreement 
is way off! Reducing attrition to 
less than 115 not counting 
retirements and disabilities is a 
slam dunk I The 115 figure is 
intended to include those two 
categories. So, the M ilestone 
will simply read something like: 
Have an attrition rate among 
M PD commissioned officers of 
less than 115. (In 2017, it was 
about 130.) 


M PD may not be comfortable 
with all of this, but the mayor 
has the last say! 


Bill 


Sent from my iPad 


NOTICE: This electronic maii transmission with any attachments may constitute an 
attorney-ciient communication, protected health information (PHI) or other 
confidential information that is in fact confidential, legally protected from disclosure 
and/or protected by the attorney-client privilege. If you are the intended recipient, 
please maintain confidentiality and be aware that forwarding this e-mail to others 
may result in a waiver of these protections and privileges and regardless electronic 



communications may be at times illegally accessed and viewed. If you are not the 
Intended recipient, this e-mail is not intended for transmission to you, nor to be read, 
reviewed, used, distributed or even received by you or any other unauthorized 
persons. If you have received this electronic mail transmission in error, please 
double delete it from your system immediately without copying, reading or 
disseminating it, and notify the sender by reply e-mail, so that our address record 
can be corrected. Thank you very much. 


ag 



